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 The Midland Community Center facility has a rock wall that is offered to the public.  This rock wall is 23-feet 
high, and has 15 different routs to climb.  Each of these routs has a variety of difficulty that has the ability to challenge 
each climber.  The rock wall requires a minimum of two staff on at all times, other than climbing classes.  The Center 
offers special events at the rock wall such as glow climbing, birthday parties, and all night lock-ins.  This facility is open 
to the members, and also to the public for a small charge every day of the week.  The hours of open climb are Monday
-Wednesday and Friday 7:00 p.m. to 9:00 p.m. Thursday 6:00 p.m. to 8:00 p.m. and Saturday-Sunday 12:00 p.m. to 
4:00 p.m.  The materials that the rock wall uses include; harnesses, ATC’s, carabineers, ropes, padded area, shoes, first 
aid, waiver forms, and an educated staff.  The maintenance needed includes; weekly inspection of rocks, rotate the 
ropes once a month, inventory and equipment check once a month, and sweeping up chalk and other debris off of the 
padded area.   

  

 The Community Center also has two pools to offer to its members.  One of the pools is just inside the main en-
trance.  This pool is a basic lap pool that is used for swimming lessons, swim teams, and aquatic workouts.  This pool 
has 8 lanes and has no deep end; its sole use is for swimming laps.  The second pool is used for recreational use, and is 
called the Oasis.  The Oasis has a large pool with a water slide, basketball hoop, and a large mushroom that sprays wa-
ter.  The pool only gets about 8 feet deep at its deepest point, and therefore diving is not permitted.  The Oasis also has 
a small hot tub that is available for use.  There is also a spray park that is just outside of the Oasis and this is called 
Spraytopia.  This is only open when weather permits, and is mostly utilized by younger children.  The spray park is built 
on a large padded area so if anyone slips it will not be as severe as slipping on cement.   The Oasis and Spraytopia is 
mostly utilized by camps, day care, special events, and open swim.   

 This facility also has a gym that is offered to the members and it is called the Wellness Center.  The Wellness 
Center has a variety of different equipment available for a range of different workout plans.  There are treadmills, 
bikes, elliptical machines, rowing machines, and stair steppers available for cardio workouts.  Located near the cardio 
section of the Wellness Center is several flat screen TV’s too keep the interest level of the participants.   There are 
weight lifting machines for all different parts of the body for assisted lifting.  Cable machines are also provided that can 
be used for working out all muscles in the body.  All the way in the back of the Wellness Center is the free weight sec-
tion.   The free weights include benches, squat racks, and a full set of free weights.     



  

 

Climbing Wall 

The climbing wall at the Midland Community Center has programs set up for preschool, youth, and adults.  
The preschool program that they have set up that they can act like super heroes.  The youth program has 4 
different types of programs.  They are setup by grade level.  The first program is for 1st and 2nd graders begin-
ning climbers called Reach for the Sky.  The second program is for 3rd and 4th graders beginning climbers 
called Defying Gravity.  The next program is for 5th through 8th graders beginning climbers called Rock it out.  
The last program is for 5th through 8th graders intermediate climbers called Raise the Roof.  The adult pro-
gram is for beginning rock climbers with beneficial reasons for getting into shape and being optimistic of 
good health. 

Aquatics 

The Aquatics department offers many different programs from lessons to recreation and fitness swims.  Les-
sons include water adjustment classes for 6 -36 month old children where parents learn skills to help their 
child with basic water adjustment skills, swimming techniques, confidence and independence in the water.  
Swimming lessons are also available for children 3 and up, as well as, adult lessons for people 16 and older.  
Other classes are also offered such as scuba training, lifeguarding, first aid/
CPR training, conditioning classes, and fitness classes for adults and seniors. 
They also offer youth and adult swim teams.  The aquatics department has 
two pools each offering different amenities the oasis offers open swims, 
preschool swims and 50+ exclusive swims while the east pool offers lap 
swims, women recreation swim, and dow high-length swim. 

 

Wellness Center 

The Wellness Center for the Mid- land Community Center is for all ages. 
There is a program for youth where they will have full access to the Wellness 
Center. It involves strength, cardio, and other things in a safe environment. The adult program for the Well-
ness center includes full access with weight room access and ability to use all machines for cardio and 
strength training. For active adults that are fifty plus there are still many activities to do in the Wellness Cen-
ter. You gain all access and then more things that pertain to older adults.  



  

 



  

 

Rockwall 

·         Slippery surfaces 

·         Loose rocks 

·         Rope usages 

·         Harness not secure 

·         Area beneath climber clear 

·         Tying knot correctly 

·         Improper climbing techniques 

·         Rocks being slipper or broken 

·         Improper weight distribution 

·         Supervision 

·         Improper training for employees and participants 

·         Not having a first aid kit 

·         ATC issue 

·         Power outage 

·         Clothing 

·         Improper harness 

 



  

 

Aquatics 

·         Chlorine levels 

·         Slippery surfaces 

·         Filters 

·         Drowning 

·         Number of staff 

·         Improperly cleaned 

·         Up to date equipment 

·         Shower 

·         Slides 

·         Hanging on basketball hoop 

·         Inclement weather 

·         Spray topia 

·         Slippery stairs 

·         Power issue 

·         Theft 

·         Vandalism 

·         Locker room cleanliness 

·         Improper use of first aid certification 

·         Jet safety 

·         Age with hot tub 

·         Drainage of pools 

 



  

 

Wellness center 

·         Improper staff 

·         Maintenance 

·         Spotters for benches 

·         Lifting proper weights 

·         Power issue 

·         Improper usage 

·         Muscle strains 

·         Machines properly located 

·         Rolling ankles on treadmill 

·         Trained staff 

·          Cables for machines 

·         Improper storage 

·         First aid 

·         Fire 

·         Locker room cleanliness 

·         Sanitation 

·         Theft 

·         Vandalism 

·         Up to date equipment 

·         Potential dehydration 



  

 

Risk     Probability  Severity/Consequence Score 

     Low=1   Low=1 

     High=5  High =5 

Rockwall 

Slippery Surfaces       1   2   3   4   5    1   2   3   4   5   1 

Loose Rocks        1   2   3   4   5    1   2   3   4   5   5 

Rope Usages         1   2   3   4   5    1   2   3   4   5   8 

Harness not secure       1   2   3   4   5     1   2   3   4   5   6 

Area beneath climber not clear          1   2   3   4   5     1   2   3   4   5   8 

Tying Knot incorrectly       1   2   3   4   5    1   2   3   4   5   5 

Improper climbing techniques           1   2   3   4   5    1   2   3   4   5   3 

Rocks being slippery/broken     1   2   3   4   5            1   2   3   4   5    3 

Improper weight distribution     1   2   3   4   5            1   2   3   4   5    4 

Supervision        1   2   3   4   5            1   2   3   4   5    4 

Improper training       1   2   3   4   5            1   2   3   4   5    4 

Not having a first aid kit      1   2   3   4   5            1   2   3   4   5    3 

ATC issue        1   2   3   4   5            1   2   3   4   5    6 

Power outage        1   2   3   4   5            1   2   3   4   5    4 

Clothing        1   2   3   4   5            1   2   3   4   5    3 

Improper harness       1   2   3   4   5            1   2   3   4   5    4 

Underage kids        1   2   3   4   5            1   2   3   4   5    8 

 

 



  

 

Risk     Probability  Severity/Consequence Score 

     Low=1   Low=1 

     High=5  High =5 

 

 

Chlorine Levels       1   2   3   4   5    1   2   3   4   5   3 

Slippery Surfaces       1   2   3   4   5    1   2   3   4   5   10 

Filter          1   2   3   4   5    1   2   3   4   5   4 

Drowning        1   2   3   4   5     1   2   3   4   5   5 

Number of Staff       1   2   3   4   5     1   2   3   4   5   5 

Improperly Cleaned        1   2   3   4   5    1   2   3   4   5   3 

Up to date equipment                 1   2   3   4   5    1   2   3   4   5   5 

Slides         1   2   3   4   5            1   2   3   4   5    4 

Hanging on basketball hoop     1   2   3   4   5            1   2   3   4   5    8 

Inclement weather       1   2   3   4   5            1   2   3   4   5    4 

Spraytopia        1   2   3   4   5            1   2   3   4   5    8 

Power Issue        1   2   3   4   5            1   2   3   4   5    5 

Theft         1   2   3   4   5            1   2   3   4   5    10 

Vandalism        1   2   3   4   5            1   2   3   4   5    3 

Locker room cleanliness      1   2   3   4   5            1   2   3   4   5    6 

Improper use of first aid      1   2   3   4   5            1   2   3   4   5    5 

Jet safety        1   2   3   4   5            1   2   3   4   5    2 

Age with hot tub       1   2   3   4   5            1   2   3   4   5    6 

Drainage of pools       1   2   3   4   5            1   2   3   4   5    3 

 



  

 

Risk       Probability  Severity/Consequence Score 

       Low=1  Low=1 

       High=5  High =5 

 

Wellness Center 

Improper Staff       1   2   3   4   5    1   2   3   4   5    5 

Maintenance        1   2   3   4   5    1   2   3   4   5    12 

Bench spotters         1   2   3   4   5    1   2   3   4   5    12 

Lifting improper weights      1   2   3   4   5     1   2   3   4   5    6 

Power issues                   1   2   3   4   5     1   2   3   4   5    5 

Muscle strains       1   2   3   4   5    1   2   3   4   5    6 

Machines properly located      1   2   3   4   5            1   2   3   4   5     4 

Rolling ankles on treadmill      1   2   3   4   5            1   2   3   4   5     8 

Fire         1   2   3   4   5            1   2   3   4   5     5 

Locker room cleanliness      1   2   3   4   5            1   2   3   4   5     4 

 



  

 

1. Running on the pool deck (slipping) 
 Signs 

 Supervision 

 Rule enforcement for participants/staff 

 Proper water drainage 

 Clean up puddles 
Different softer surface around the pool 
 
2. Diving into the pool 
 Signs 

 Enforce rules for participants/staff 
 Label how deep pool is 
Make pool deeper 
 
3. Improper use of slide 
 Solid communication between life guard on top of slide, and the one on bottom 
 Clearly labeled slide rules 

 Enforcement of those rules 
 Properly trained employees to control the slide 
Take the slide out of the pool area 
 
4. Kids swinging on ropes 
 Tie the ropes up and out of reach 

 Explain rules and enforce the rules 
Proper signs displaying rules 
 
5. Under age kids using rock wall 
 Start checking ID’s 

 Separate wavier form for minors to be filled out by their guardian 



  

 

6. Proper belaying techniques  
 Walk through belayer with check list and training 

 Provide belay certification cards that are required to belay in our facility 
Have the proper weight distribution between climber and belayer 
 
7. No bench spotter 
 Signs 

 Enforce rules with participants and staff (within reason) 
 Waiver 

 Encourage lifting with a partner 

 Have trained staff 
Smith machines 
 
8. Improper use of weight equipment 
 Signs with pictures with step by step process 

 Personal trainers 
 New members get a quick run through of the equipment 
Trained staff to help correct improper use 
 
9. Maintenance  
 Wipe down equipment after use 

 Frequent oiling of machines after use 
 Picking up and proper storage for free weights 

 Wash towels after use 
Have plenty of clean towels offered to participants 
 
10. Theft 
 Cameras outside of the locker rooms 

 Offer lockers to participants 

 Offer locks for those who do not have locks 
 Warning signs that show the surveillance and the repercussions that will follow theft 
Discourage participants from leaving valuable items in lockers 



  

 

Policy 

  

Applies to Frequency Procedures Recordkeeping Person Responsi-
ble 

Properly 
trained em-
ployees to 
control the 
slide 

All pool staff Continuously Train all new staff 

Require refresher course every 
six months 

  

  

Keep record of all 
trained staff with 
the date of their 
completion of their 
last training 

Aquatics Director 

Separate 
waiver form 
for minors at 
Rockwall 

Staff and partici-
pants 17 and un-
der 

Continuously Train all staff with a screening 
process to check ID’s 

Staff member has to see guardi-
an sign waiver 

  

Keep recent waivers 
in the computer for 
one year. 

Keep hardcopy of 
the waiver for 5 

All rock wall staff 

Pool staff to 
be certified 
in CPR and 
First Aid 

All pool staff Continuously Offer CPR and First Aid certifica-
tion on site annually. 

Staff will be reimbursed of mon-
ey spent getting certified at 
other facilities. 

Require recertification 3 months 
prior to expiration date of 
certifications 

  

Must complete cer-
tifications with-
in first one 
month of being 
hired. 

Keep current copy 
of CPR and First 
Aid certification 
in personnel 
file. 

Aquatics Director 

Belay certifi-
cation les-
sons re-
quired for 
staff and 
participants 

All rock wall em-
ployees and par-
ticipants 

Continuously Training for all staff to give be-
lay lessons 

Know how to communicate with 
participants 

Once the participants are fully 
trained, give them a belay 
certification card 

Keep record of be-
lay certified 
participants on 
Excel and hard-
copy in the file 
cabinet 

Keep date of certifi-
cation on Excel, 
card is good for 
one year 

All rock wall staff 

Proper edu-
cation of all 
new mem-
bers for the 
Wellness 
Center 

Wellness Center 
staff and new 
members 

Continuously Show all new members how to 
properly work the equip-
ment provided 

Keep workout manual available 
at the desk 

If staff members see someone 
improperly using equip-
ment, they must correct 
them 

New employees will be trained 
on proper use of all equip-
ment 

If new equipment is introduced 
each employee will receive 
additional training 

Keep record of the 
date each 
member joins, 
and offer re-
education if 
needed 

All Wellness Cen-
ter Staff 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 

Date Name Place of First Aid Training & Instructor O/R Initials 

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

O=Original Certification       R=Recertification 



  

 


